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Independent Auditors' Report 

To the SELCO Commission 
Shrewsbury Electric and Cable Operations 

Opinions 

We have audited the financial statements of the business-type activities, and fiduciary activities, of the electric 
operations of Shrewsbury Electric and Cable Operations (SELCO - Electric), of the Town of Shrewsbury, 
Massachusetts, as of and for the years ended December 31, 2025 and 2024, and the related notes to the 
financial statements, as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, 
the financial position of SELCO - Electric, as of December 31, 2025 and 2024, and the changes in financial 
position and, where applicable, cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinions  

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditors' 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of SELCO - Electric and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions. 

Emphasis of Matters 

As discussed in Note 1, the financial statements of SELCO - Electric, are intended to present the financial 
position, the changes in the financial position, and where applicable, cash flows of only SELCO - Electric. 
They do not purport to, and do not, present fairly the financial position of the Town of Shrewsbury, 
Massachusetts, as of December 31, 2025 and 2024, and the changes in financial position, or cash flows for 
the years then ended in accordance with accounting principles generally accepted in the United States of 
America. Our opinions are not modified with respect to this matter. 

As discussed in note 13, SELCO - Electric adopted the provisions of GASB statement No. 103, effective 
January 1, 2025. Accordingly, the accounting changes have been retroactively applied to prior periods 
presented. Our opinions are not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America; and for the design, 
implementation and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
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Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is 
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the SELCO - Electric's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the required 
supplementary information, as listed in the table of contents, be presented to supplement the financial 
statements. Such information is the responsibility of management and, although not a part of the financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential 
part of financial reporting for placing the financial statements in an appropriate operational, economic or 
historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the financial statements, and other knowledge we 
obtained during our audit of the financial statements. We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements as a whole. The 
supplementary information as listed in the table of contents is presented for purposes of additional analysis 
and is not a required part of the financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the supplementary information is fairly 
stated in all material respects, in relation to the financial statements as a whole. 

 

Madison, Wisconsin 
April 24, 2026 
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This Management’s Discussion and Analysis (MD&A) is intended to provide readers with an objective and 
easily readable analysis of the Shrewsbury Electric & Cable Operations (SELCO) - Electric financial activities 
for the year ended December 31, 2025. This discussion should be read in conjunction with the basic financial 
statements and the accompanying notes. SELCO - Electric’s basic financial statements consist of the 
Statements of Net Position; Statements of Revenues, Expenses and Changes in Net Position; Statements of 
Cash Flows; and the Notes to Financial Statements. These statements are prepared using the accrual basis 
of accounting and are designed to present information about SELCO - Electric’s financial position, operating 
results, and cash flows, as well as the resources available to meet ongoing obligations. 

Financial Summary 

During 2025, the SELCO - Electric adopted GASB Statement No. 103. As a result, certain prior-year amounts 
in 2024 have been restated for comparability and are labeled as restated where presented. The nature of, and 
reasons for, the restatement and its effect on beginning net position and the financial statements are 
described in the Notes to Financial Statements.  

 
Condensed Statement of Net Position 

 
  2025  2024  2023 
 

Other assets  $ 36,899,493  $ 35,388,806  $ 37,220,037 
Capital assets    43,043,026   41,980,829   39,650,610 

Total assets   79,942,519   77,369,635   76,870,647 

Deferred outflows of resources   3,034,449   3,573,475   3,140,366 

Total assets and deferred inflows 
of resources  $ 82,976,968  $ 80,943,110  $ 80,011,013 

 
Current liabilities  $ 7,419,926  $ 5,117,296  $ 4,977,003 
Noncurrent liabilities   5,163,166   6,471,932   7,835,929 

Total liabilities   12,583,092   11,589,228   12,812,932 

Deferred inflows of resources   11,961,567   13,371,705   10,878,193 

Net position:          
Net investment in capital assets   37,398,593   35,074,381   31,511,507 
Restricted for:  
Depreciation   4,242,799    6,360,207   7,368,111 
Pension 
OPEB   

2,606,621 
         183,359   

1,554,576 
                     -   

488,706 
                     - 

Unrestricted net position   14,000,937   12,993,013   16,951,564 

Total net position   58,432,309   55,982,177   56,319,888 

Total liabilities, deferred inflows of 
resources and net position  $ 82,976,968  $ 80,943,110  $ 80,011,013 
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Condensed Schedule of Changes in Net Position 
                                                                                                 Restated 

  2025  2024  2023* 
 

Operating revenues  $ 45,028,356  $ 37,856,353  $ 43,594,953 
Operating expenses   41,533,475   37,491,751   40,654,485 
          
Operating income 
Noncapital Subsidies   

3,494,881 
(512,087)   

364,602 
(738,165)   

2,940,468 
(869,682) 

Non-operating Income (Expense)   (532,662)   35,852   (172,597) 
          

Change in net position   2,450,132   (337,711)   1,898,189 
          

          
          

Net Position, Beginning   55,982,177   56,319,888   54,421,699 
          

Net Position, Ending  $ 58,432,309  $ 55,982,177  $ 56,319,888 

* Certain amounts were reclassified for comparability to current reporting 
 
Financial Position 
 
2025 vs 2024  
 
SELCO – Electric’s financial position improved during the year ended December 31, 2025, as reflected in the 
$2.45 million increase in net position.  
 
Total current assets increased $4.9 million due to higher cash and customer receivable balances associated 
with an increase in sales of electricity along with a transfer from our rate stabilization fund in the amount of 
$2.5 million.  
 
Total noncurrent assets decreased $2.35 million mainly as a result of the transfer of monies out of our rate 
stabilization account. The Commission voted to transfer $2.5 million from SELCO’s Rate Stabilization Fund to 
the Operating Fund to address the undercollection of Generation and Transmission revenue in 2024 and early 
2025. 
 
Total current liabilities at December 31st of 2025 increased by $2.3 million as compared to 2024. SELCO – 
Electric had numerous factors that drove up the yearend liabilities. The largest contributing factor lies in the 
amount held in our accrued merchandise and jobbing account. This liability is for specific contracting jobs 
within the Town of Shrewsbury. The largest at December 31, 2025 was the United Postal Service located on 
Centech Boulevard.  
 
Total noncurrent liabilities at December 31st of 2025 decreased by $1.3 million as compared to 2024. 

• $955,270 was paid on the pooled financing loans in 2025. 
• $300,000 was paid on the Centech substation bond in 2025. 

 
As a result of these factors, net position increased $2.45 million, with growth concentrated in net investment in 
capital assets. SELCO - Electric ended the year with a strong liquidity position and financial flexibility to 
support ongoing operations, capital needs and debt service obligations. 
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2024 vs 2023  
 
SELCO – Electric’s financial position declined during the year ended December 31, 2024, as reflected in the 
$337,711 decrease in net position. 
 
Total current assets decreased $6.3 million largely due to a transfer of $4 million out of our operating cash 
over to our rate stabilization fund. 
 
Total noncurrent liabilities at December 31st of 2024 decreased by $1.4 million as compared to 2023. 

• $925,910 was paid on the pooled financing loans in 2024. 
• $300,000 was paid on the Centech substation bond in 2024. 

 
Rates 

On average, during 2025, a SELCO - Electric residential customer, using 750 kWh per month, paid 
$117.03 per month while a Unitil residential customer paid $311.32 for the same 750 kWh. SELCO - 
Electric residential rates remain among the lowest in the state. 

 
 

 
*12 Month Average rates taken from the Massachusetts Municipal Wholesale Electric Company (MMWEC) 
website. 
 
Capital Assets and Long-Term Financing  

Management is aware of several currently known factors that are expected to impact future financial results.  
 
As of the end of December 2025, SELCO – Electric has installed 13,992 AMI meters across our customer 
base, bringing the deployment to approximately 85% complete. 
 
A number of large scale development projects were started in 2025. They will be energized during 2026. 
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Long-term debt decreased modestly as a scheduled principal payment was made in the amount of $300,000 
on the Centech Substation bond. SELCO – Electric has two pooled financing loans. During 2025 $955,270 was 
paid towards principal. No additional debt was issued during the year. 
 
Currently Known Facts, Decisions or Conditions 

SELCO – Electric’s Division operates with the core mission to be THE Role Model Utility. Central to this 
mission is our public power business model and the strong alignment of our operations with the public 
interest. As we advance our strategic objectives and carry out our daily work, we remain informed and 
responsive to a wide range of influences, including customer feedback, local policies, peer-based 
benchmarking, state laws and regulations, and industry best practices. 
 
In 2026, the Electric Division will continue investing in our infrastructure, equipment and processes to address 
growing electric demand, increased adoption of distributed energy resources, and our ongoing commitment to 
excellent reliability. In carrying out our core operational responsibilities, we also recognize the essential role 
the power sector plays in enabling community-wide emissions reductions through strategic electrification. 
SELCO’s role in shaping Shrewsbury’s evolving energy landscape underscores the need for modern business 
systems, resilient infrastructure and a strong team to support and guide the community through the 
complexity of a rapidly changing energy system. 
 
As we make investments and improvements, we remain acutely mindful of their impact on customer rates. 
Costs for energy supply, infrastructure, equipment and labor continue to rise due to market conditions and the 
need for long-term system resilience. SELCO is committed to balancing these pressures with prudent 
financial planning, cost control and thoughtful prioritization to minimize rate impacts while ensuring safe, 
reliable and sustainable electric service for the community. It is this mindful approach that allows us to 
maintain some of the most affordable electric rates in the state.  
The Electric Division’s major planned projects and initiatives for 2026 are outlined below. 
 

•  AMI Meter Deployment - As of the end of December 2025, we have installed 13,992 AMI meters 
across our customer base, bringing the deployment to approximately 85% complete. We plan to 
convert the remaining 15% by Q3 2026. AMI is already enabling a host of benefits, including more 
efficient meter reading and billing, enhanced data analysis to inform operational and financial 
decisions, increased access to consumption data for customers, and more.  
 

• 5KV Conversion - With an aim to improve system-wide reliability and efficiency, we are strategically 
converting the Johnson circuit area from its current 4.16kV system to the 13.8kV Rolfe circuit system. 
The project's key advantages are: operational efficiencies via system standardization; enhanced 
overall system reliability; the replacement of our most “tired” system components, and future 
readiness to accommodate anticipated load growth. 2026 efforts will focus on the Old Mill and North 
Quinsigamond areas of town. 

 
• Supporting Community-Wide Load Growth - A number of large-scale development projects will be 

energized in Shrewsbury this year, including multiple apartment and condominium complexes and 
several sizable commercial and industrial properties. SELCO will support this growth through 
proactive engineering planning and the dedicated efforts of our field crews to deliver reliable 
infrastructure and seamless service connections. 

 
• Route 70 Project - This project involves upgrading aging infrastructure (e.g. wire for sizing) along 

Holden Street and Clinton Street. The initiative is designed to enable SELCO to accommodate 
anticipated load growth in 2027 and 2028 within this area, while concurrently modernizing the existing 
outdated infrastructure. 
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• Open Wire Upgrades - Through this multi-year project, we will selectively replace open-wire 
secondary with the triplex current standard. This constitutes an upgrade distinct from the 5kV 
projects. While the 5kV projects focus on 5kV areas, the open-wire project is designed to capture all 
of the old open wire infrastructure throughout the town. 

 
• New UPS Facility - The ongoing UPS project involves creating two dedicated underground feeders 

from the Centech substation, utilizing manholes and a junction enclosure. While the target live date 
for the overall project is August 2026, SELCO expects to finish its phase of the work by the first 
quarter of 2026. 

 
• Infrastructure & Equipment Mapping Updates - In January 2026, we will launch a major six-month 

project to strategically update and validate our mapping and asset data. This initiative involves 
comprehensive field surveys and subsequent system updates. Completing this project is essential for 
optimizing our key operational software, including our Geographic Information System (GIS) and the 
NISC Outage Management System. 

 
• Battery Storage - Battery storage will remain a key priority in 2026, with plans to facilitate at least one 

project reaching commercial operation. While multiple projects (2 customer-led and 1 SELCO-led) are 
planned, progress was hampered in 2025 by uncertainty regarding tariffs at the federal level, which 
could lead to significant cost increases for any of our planned battery projects. When these facilities 
are ultimately online, they are expected to collectively save SELCO ratepayers hundreds of 
thousands of dollars annually in avoided peak supply costs. 

 



2025 2024

Assets and Deferred Outflows of Resources

Current Assets
Funds on deposit with Town treasurer:

Operating cash 7,722,255$       2,386,066$       
Accounts receivable customers, net 3,831,628         3,357,602         
Due from Town of Shrewsbury -                        416,000            
Other receivables 546,575            725,248            
Materials and supplies 1,492,379         1,145,593         
Energy conservation loans receivable, current portion 143,844            108,187            
Purchased power working capital 5,825,096         6,503,834         
Prepayments 262,235            260,713            

Total current assets 19,824,012       14,903,243       

Noncurrent Assets
   Restricted assets:

Depreciation fund 4,242,799         6,360,207         
Pooled financing reserve 804,294            804,294            
Net pension asset 2,606,621         1,554,576         
Net OPEB asset 183,359            -                        

Designated funds on deposit with Town treasurer:
Construction fund 1,458,312         1,897,290         
Power cost adjustment fund 1,500,000         1,500,000         

Rate stabilization fund 5,824,203         7,993,404         
Energy conservation loans receivable, net of current portion 381,348            301,247            
Investments in associated companies 74,545              74,545              
Plant assets, net 43,043,026       41,980,829       

Total noncurrent assets 60,118,507       62,466,392       

Total assets 79,942,519       77,369,635       

Deferred Outflows of Resources
Deferred outflows of resources related to OPEB 88,954              185,592            
Deferred outflows of resources to pensions 2,945,495         3,387,883         

Total deferred outflows of resources 3,034,449         3,573,475         

Total assets and deferred outflows of resources 82,976,968$     80,943,110$     

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Net Position
December 31, 2025 and 2024

See notes to financial statements
1
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Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Net Position
December 31, 2025 and 2024

Liabilities, Deferred Inflows of Resources 
and Net Position

Current Liabilities
Accounts payable 3,010,310$       2,489,285$       
Accrued expenses 3,124,055         1,372,741         
Bond payable, current portion 300,000            300,000            
Pooled financing loan, current portion 985,561            955,270            

Total current liabilities 7,419,926         5,117,296         

Noncurrent Liabilities
Bond payable, net of current portion 2,400,000         2,700,000         
Unamortized debt premium 57,895              64,640              
Pooled financing loan, net of current portion 2,705,271         3,690,832         
Net OPEB liability -                        16,460              

Total noncurrent liabilities 5,163,166         6,471,932         

Total liabilities 12,583,092       11,589,228       

Deferred Inflows of Resources
Contribution in aid of construction, net 2,371,154         2,097,874         
Rate stabilization reserve 6,370,140         8,539,341         
Deferred inflows of resources related to OPEB 304,648            348,477            
Deferred inflows of resources related to pensions 2,915,625         2,386,013         

Total deferred inflows of resources 11,961,567       13,371,705       

Net Position
Net investment in capital assets 37,398,593       35,074,381       
Restricted for:

Depreciation 4,242,799         6,360,207         
Pension 2,606,621         1,554,576         
OPEB 183,359            -                        

Unrestricted net position 14,000,937       12,993,013       

Total net position 58,432,309       55,982,177       

Total liabilities, deferred inflows of resources
and net position 82,976,968$     80,943,110$     

See notes to financial statements
2



Restated
2025 2024

Operating Revenues
Sales of electricity 42,301,882$     37,428,760$     
Other operating revenue 2,726,474         427,593            

Total operating revenues 45,028,356       37,856,353       

Operating Expenses
Operations 37,206,914       33,079,974       
Maintenance 1,905,104         1,872,746         
Depreciation and amortization 2,421,457         2,539,031         

Total operating expenses 41,533,475       37,491,751       

Operating income 3,494,881         364,602            

Noncapital Subsidies
Payment in lieu of taxes (512,087)           (738,165)           

Total noncapital subsidies (512,087)           (738,165)           

Total operating income and noncapital subsidies 2,982,794         (373,563)           

Other Nonoperating Income (Expense)
Investment income 543,284            214,056            
Capital contributions -                        81,905              
Interest expense (219,201)           (257,561)           
Loss on disposal of equipment (856,745)           (2,548)               

Total nonoperating revenues (expenses) (532,662)           35,852              

Change in net position 2,450,132         (337,711)           

Net Position, Beginning 55,982,177       56,319,888       

Net Position, Ending 58,432,309$     55,982,177$     

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Revenues, Expenses and Changes in Net Position
Years Ended December 31, 2025 and 2024

See notes to financial statements
3



2025 2024

Cash Flows From Operating Activities
Cash received from customers 42,864,044$     37,355,061$     
Cash paid to suppliers (33,732,471)      (30,437,432)      
Cash paid to employees (5,484,892)        (5,026,121)        

Net cash flows from operating activities 3,646,681         1,891,508         

Cash Flows From Noncapital Financing Activities
Payment in lieu of taxes (512,087)           (738,165)           

Net cash flows from noncapital financing activities (512,087)           (738,165)           

Cash Flows From Capital and Financing Activities
Additions to plant assets (4,361,074)        (4,871,798)        
Capital contributions received 2,775,014         485,576            
Grant income -                        81,905              
Repayment of pooled financing principal (955,270)           (925,910)           
Repayments of bond principal (300,000)           (300,000)           
Payment of bond and pooled financing interest (225,946)           (264,306)           

Net cash flows from capital and financing activities (3,067,276)        (5,794,533)        

Cash Flows From Investing Activities
Marketable securities purchased (8,502,788)        (12,024,176)      
Marketable securities sold 10,671,989       7,752,962         
Interest and dividend income 543,284            214,056            

Net cash flows from investing activities 2,712,485         (4,057,158)        

Net change in cash and cash equivalents 2,779,803         (8,698,348)        

Cash, Beginning 12,143,563       20,841,911       

Cash, Ending 14,923,366$     12,143,563$     

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Cash Flows
Years Ended December 31, 2025 and 2024

See notes to financial statements
4



2025 2024

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Cash Flows
Years Ended December 31, 2025 and 2024

Reconciliation of Operating Income to Net Cash
From Operating Activities

Operating income 3,494,881$       364,602$          
Adjustments to reconcile operating income to net cash

from operating activities:
Depreciation and amortization 2,421,457         2,539,031         
Amortization of contribution in aid of construction (75,788)             (63,841)             
Changes in assets and liabilities:

(Increase) decrease in assets:
Accounts receivable and due from other funds 120,647            (502,093)           
Investments in associated companies -                        (13,024)             
Materials and supplies (346,786)           (605,115)           
Energy conservation loans (115,758)           (270,413)           
Purchased power working capital 678,738            (132,978)           
Prepayments (1,522)               (6,410)               

Increase (decrease) in liabilities:
Accounts payable and due to other funds (215,403)           (342,094)           
Pension and OPEB related deferrals and liabilities (227,055)           199,602            
Rate stabilization reserve (2,169,201)        271,214            
Accrued expenses 82,471              453,027            

Net cash from operating activities 3,646,681$       1,891,508$       

Reconciliation of Cash and Cash Equivalents to the
Statements of Net Position

Operating cash 7,722,255$       2,386,066$       
Construction fund 1,458,312         1,897,290         
Power core adjustment fund 1,500,000         1,500,000         
Depreciation fund 4,242,799         6,360,207         
Rate stabilization fund 5,824,203         7,993,404         

Total cash and investments 20,747,569       20,136,967       

Less noncash equivalents (5,824,203)        (7,993,404)        

Cash and cash equivalents 14,923,366$     12,143,563$     

See notes to financial statements
5



Other Postemployment Benefits (OPEB) Trust Fund

2025 2024

Assets

Funds on Deposit With Town Treasurer
Cash and cash equivalents 14,726$            14,902$             
Investments:

Equity securities 89,676              86,290               
Exchange traded funds 710,069            505,704             
Equity mutual funds 1,513,101         1,491,435          
Fixed income mutual funds 848,533            710,602             

Total assets 3,176,105$       2,808,933$        

Fiduciary Net Position

Fiduciary Net Position, Restricted 3,176,105$       2,808,933$        

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Fiduciary Net Position -

Years Ended December 31, 2025 and 2024

See notes to financial statements
6



Other Postemployment Benefits (OPEB) Trust Fund

2025 2024
Additions

Additions to (reductions from) net position attributed to:
Interest income (loss) 221,209$          113,411$          
Change in unrealized gain/(loss) 145,963            167,952            

Net investment income 367,172            281,363            

Contributions
Employer contributions 216,166            151,457            

Total additions 583,338            432,820            

Deductions
Medical premiums paid 216,166            151,457            

Changes in fiduciary net position 367,172            281,363            

Fiduciary Net Position, Beginning 2,808,933         2,527,570         

Fiduciary Net Position, Ending 3,176,105$       2,808,933$       

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Statements of Changes in Fiduciary Net Position -

Years Ended December 31, 2025 and 2024

See notes to financial statements
7
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1. Summary of Significant Accounting Policies 

The financial statements of the Shrewsbury Electric and Cable Operations (SELCO) - Electric have been 
prepared in conformity with accounting principles generally accepted in the United States of America as 
applied to enterprise funds of governmental units. The Governmental Accounting Standards Board 
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial 
reporting principles. 

The significant accounting principles and policies utilized by SELCO - Electric are described below. 

Reporting Entity 

SELCO - Electric is an enterprise fund of the Town of Shrewsbury, Massachusetts (Town).  
SELCO - Electric purchases power, predominantly from the Massachusetts Municipal Wholesale 
Electric Company (MMWEC) and sells it to consumers in the Town of Shrewsbury at rates submitted 
to the Massachusetts Department of Public Utilities (DPU). SELCO - Electric appoints a General 
Manager who, under the direction and control of the Municipal Light Board, has full charge of the 
operation and management of SELCO - Electric. 

Under Massachusetts law, the electric rates of SELCO - Electric are set by the Municipal Light Board 
and may be changed once every three months. Rate schedules are filed with the Massachusetts 
DPU. While the DPU exercises general supervisory authority over SELCO - Electric,  
SELCO - Electric's rates are not subject to DPU approval. 

Fund financial statements are provided for proprietary (SELCO - Electric) and fiduciary (an OPEB 
Trust Fund) funds. 

Measurement Focus, Basis of Presentation and Financial Statement Presentation 

SELCO - Electric is presented as an enterprise fund of the Town. Enterprise funds are used to 
account for operations that are financed and operated in a manner similar to private business or 
where the governing body has decided that the determination of revenues earned, costs incurred and 
net income is necessary for management accountability.  

The proprietary and fiduciary financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Under the accrual basis of accounting, 
revenues are recognized when earned and expenses are recorded when the liability is incurred or 
economic asset used. Revenues, expenses, gains, losses, assets and liabilities resulting from 
exchange and exchange-like transactions are recognized when the exchange takes place. 

Preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. 
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Adoption of New Accounting Standards 

Effective January 1, 2025, SELCO adopted GASB Statement No. 103, Financial Reporting Model 
Improvements. This Statement enhances the financial reporting model by refining requirements of the 
management's discussion and analysis and updated the presentation of the proprietary fund 
statement of revenues, expense and changes in net position. Adoption required the restatement of 
the 2024 comparative financial statements. See Note 13 for additional information regarding the 
restatement. 

Cash and Investments 

For purpose of the statement of cash flows, SELCO - Electric considers investments with original 
maturities of three months or less when purchased to be cash and cash equivalents.  

Investments are stated at fair value, which is the amount at which an investment could be exchanged 
in a current transaction between willing parties. Fair values are based on methods and inputs as 
outlined in Note 2 for investments held with MMWEC and in Note 3 for the OPEB Trust. No 
investments are reported at amortized cost. Adjustments necessary to record investments at fair 
value are recorded in the operating statement as increases or decreases in investment income. 
Market values may have changed significantly after year end.  

Accounts Receivable, Customers, Net 

SELCO - Electric carries its accounts receivable at cost less an allowance for doubtful accounts. On a 
periodic basis, SELCO - Electric evaluates its accounts receivable and establishes an allowance for 
doubtful accounts, based on history of past write-offs and collections and current collection 
conditions. 

SELCO - Electric's policy on collections is to consider any receivable past due if payments have not 
been received within 60 days of receipt of notice. Termination letters are mailed with a disconnection 
date. Meters are disconnected if payment is not received by the disconnection date. For residential 
customers only, there are no disconnections performed from November through April due to DPU 
regulations. 

Accounts Receivable is net of allowances for doubtful accounts of $400,716 and $300,000 for 2025 
and 2024, respectively. 

Receivables/Payables 

Transactions between SELCO - Electric and other funds of the Town that are representative of 
lending/borrowing arrangements outstanding at year end are referred to as advances to/from other 
funds. All other outstanding balances between SELCO - Electric and other funds of the Town are 
reported as due to/from other funds. 

Materials and Supplies 

Materials and supplies are inventories of parts, accessories and fuel purchased for use in the utility 
business for construction, operation and maintenance purposes, not for resale. They are valued at 
the lower of cost or market utilizing the average cost method. Meters and transformers are capitalized 
when purchased. 
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Restricted Assets 

Mandatory segregations of assets are presented as restricted assets. Such segregations are required 
by bond agreements and other external parties. Current liabilities payable from these restricted 
assets are so classified.  

Pursuant to provisions of the Commonwealth's General Laws, cash in an amount equivalent to the 
annual depreciation expense is to be transferred from unrestricted funds to the depreciation fund. 
Interest earned on the balance of the fund must also remain in the fund. Such cash may be used for 
the cost of utility plant, nuclear decommissioning costs, costs of contractual commitments and 
deferred costs related to such commitments which the Municipal Light Board determines are above 
market value. 

The pooled financing reserve includes funds held with MMWEC as a condition of the pooled loan 
program.  

Construction Fund 

The Construction Fund is used to finance the following year's capital budget projects that have been 
approved by the Light Commissioners. 

Power Cost Adjustment Fund 

The Power Cost Adjustment Fund (PCA) is a contingency fund established to mitigate power costs on 
an as needed basis. A balance of $1,500,000 is maintained in the fund for that purpose. 

Energy Conservation Loans 

SELCO - Electric offers 0% interest energy efficiency loans for residential customers. Loans are 
available for added insulation as well as replacement windows and doors. The maximum loan amount 
is $13,500 with a maximum repayment period of sixty months. At December 31, 2025,  
SELCO - Electric had 88 Energy Conservations Loans Receivable totaling $525,192. At 
December 31, 2024, SELCO - Electric had 58 Energy Conservations Loans Receivable totaling 
$409,434. 

Investments in Associated Companies 

Under agreements with the New England Hydro-Transmission Electric Company, Inc. (NEH) and the 
New England Hydro-Transmission Corporation (NHH), SELCO - Electric has funded its equity 
requirements for the Hydro-Quebec phase II interconnection. SELCO - Electric's ownership interest is 
less than one quarter of one percent in both projects. The securities are stated at cost. Fair market 
value approximates stated value. 

Utility Plant 

Capital assets of SELCO - Electric are recorded at cost or the estimated acquisition value at the time 
of contribution to the utility. Major outlays for utility plant are capitalized as projects are constructed. 

The statutory provision for depreciation of utility plant is computed on a straight-line method at 3% of 
the cost of plant in service at the beginning of the year, exclusive of land and land rights. Therefore, 
no depreciation is taken in the year of plant additions. Management has determined that this method 
is not materially different than the estimated useful lives in accordance with GAAP. Massachusetts 
law stipulates that SELCO - Electric may exceed the 3% depreciation rate only with the approval of 
the DPU. SELCO - Electric used a rate of 3% for both 2025 and 2024. 
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Deferred Outflows of Resources 

A deferred outflow of resources represents a consumption of net position that applies to a future 
period and will not be recognized as an outflow of resources (expense) until that future time. 

Compensated Absences 

SELCO - Electric's employment benefit plan provides that employees accrue vacation leave monthly 
based on years of service, ranging from three to five weeks annually. Employees are allowed to 
accumulate up to one year of unused vacation. Accrued amounts for accumulated vacation at 
December 31, 2025 and 2024 were $283,390 and $117,896, respectively, recorded in accrued 
expenses on the statement of net position. 

Sales Tax 

SELCO - Electric collects sales tax. The amount received is credited to accrued expenses on the 
statement of net position and as payments are made, this account is charged. At any point in time, 
this account represents the net amount owed to the taxing authority for amounts collected but not yet 
remitted. 

Deferred Compensation Plan 

The employees of SELCO - Electric are eligible to participate in the Town's deferred compensation 
plan created in accordance with Internal Revenue Service Code Section 457. Participation in the plan 
is optional. All amounts of compensation deferred under the plan, all property or rights purchased with 
amounts and all income attributable to those amounts, property or rights are held in trust for the 
exclusive benefit of participants and their beneficiaries. Participants' rights under the Plan are equal to 
the fair market value of the deferred account for each participant. The deferred compensation is not 
available to employees until termination, retirement, death or unforeseeable emergency. 

Pensions 

For purposes of measuring the net pension liability (asset), deferred outflows of resources and 
deferred inflows of resources related to pensions and pension expense, information about the 
fiduciary net position of the Shrewsbury Contributory Retirement System and additions to/deductions 
from the System's fiduciary net position have been determined on the same basis as they are 
reported by the System. For this purpose, benefit payments (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit terms. 
Investments are reported at fair value. 

Other Postemployment Benefits (OPEB) 

For purposes of measuring SELCO - Electric's OPEB liability (asset), deferred outflows of resources 
and deferred inflows of resources related to OPEB and OPEB expense, information about the 
fiduciary net position of the OPEB Plan and additions to/deductions from the Plan's fiduciary net 
position have been determined on the same basis as they are reported by the Plan. For this purpose, 
the Plan recognizes benefit payments when due and payable in accordance with the benefit terms. 
Investments are reported at fair value, except for money market investments and participating interest 
earning investment contracts that have a maturity at the time of purchase of one year or less, which 
are reported at cost. 
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Long-Term Obligations 

Long-term debt and other obligations are reported as liabilities. Bond premiums and discounts, are 
amortized over the life of the bonds using the straight-line method. The balance at year end for 
premiums and discounts is shown as an increase or decrease in the liability section of the statement 
of net position.  

Deferred Inflows of Resources 

A deferred inflows of resources represents an acquisition of net position that applies to a future period 
and therefore will not be recognized as an inflow of resources (revenue) until that time. 

Contribution in Aid of Construction 

As a regulated entity, SELCO - Electric's financial statements are prepared in accordance with GASB 
Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in  
Pre-November 30, 1989 FASB and AICPA Pronouncements, which require that the effects of the rate 
making process be recorded in the financial statements. Accordingly, certain expenses and credits 
normally reflected in the change in net position as incurred are recognized when included in rates.  

Contribution in Aid of Construction represents nonrefundable payments received from consumers and 
developers for extension of electric services for assets owned and maintained by SELCO - Electric. 
These amounts are recorded as a deferred inflow of resources net of amortization. 

Net Position 

Net position is presented in the following components: 

Investment in Capital Assets - This component of net position consists of capital assets, net of 
accumulated depreciation and is reduced by outstanding borrowings that are attributable to the 
acquisition, construction or improvement of those assets.  

Restricted - This component of net position consists of net assets subject to external constraints 
on their use imposed by creditors (such as through debt covenants), grantors, contributors or 
laws or regulations of other governments or constraints imposed by law through constitutional 
provisions or enabling legislation. 

Unrestricted - This component of net position consists of net position that does not meet the 
definition of "investment in capital assets" or "restricted". 

When both restricted and unrestricted resources are available for use, it is the utility's policy to use 
restricted resources first, then unrestricted resources as they are needed. 

The following calculation supports SELCO - Electric net investment in capital assets: 

  2025  2024 
 

Cost of capital assets acquired  $ 97,603,701  $ 94,182,896 
Less accumulated depreciation   (54,560,675)   (52,202,067) 
Less debt and premiums related to capital assets   (6,448,727)   (7,710,742) 
Add pooled financing reserve   804,294   804,294 

       
Net investment in capital assets  $ 37,398,593  $ 35,074,381 
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Revenues and Expenses 

SELCO - Electric owns and maintains an electric distribution network serving the Town of 
Shrewsbury, Massachusetts. Distribution revenues are primarily from the sale of electricity to 
residential, commercial and industrial customers within the Town of Shrewsbury. The rates are 
designed to recover the costs incurred by SELCO - Electric for products and services provided along 
with a return on investment. 

Revenues are recognized for energy service provided on a monthly billing cycle basis. No recognition 
is given to the amount of sales to customers, which are unbilled at the end of the accounting period. 

Taxes 

SELCO - Electric is exempt from federal and state income taxes as well as property taxes, but pays 
an amount in lieu of taxes to the Town of Shrewsbury. 

Payment in Lieu of Taxes 

The SELCO Commission is responsible for determining the amount that SELCO - Electric pays to the 
Town in lieu of taxes.  

Union Labor 

Operations personnel, which includes approximately one-half of SELCO - Electric's employees, are 
covered by a three-year union contract which will expire on December 31, 2027. 

Comparative Data 

Certain amounts presented in the prior year data may have been reclassified in order to be consistent 
with the current year's presentation. 

Effect of New Accounting Standards on Current Period Financial Statements 

The Governmental Accounting Standards Board (GASB) has approved the following: 

GASB has approved GASB Statement No. 104, Disclosure of Certain Capital Assets and GASB 
Statement No. 105, Subsequent Events. When they become effective, application of these 
standards may restate portions of these financial statements. Management is evaluating the 
effects of these new pronouncements. 
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2. Funds Held at MMWEC 

Purchased Power Working Capital 

The purchased power working capital is an amount held by Massachusetts Municipal Wholesale 
Electric Company (MMWEC), the SELCO - Electric's power supply agent. The implementation of the 
Working Capital Program began August 1, 1985. MMWEC participants approved certain working 
capital amendments to the various power purchase agreements. SELCO - Electric made an advance 
deposit to Massachusetts Municipal Wholesale Electric Company (MMWEC). MMWEC requires that 
they hold a set amount of capital from which it may pay power obligations when they are due. The 
funds are replenished as needed from the payments of monthly invoices. The balance in the fund as 
of December 31, 2025 and 2024 was $5,825,096 and $6,503,834, respectively. These funds are 
commingled and deposited in investment pools. The total amount of these investment pools as of 
December 31, 2025 and 2024 was $34,789,904 and $43,169,379, respectively, of which  
SELCO - Electric's ownership was approximately 17.2% and 14.4%, respectively. 

Prepaid PASNY Fund 

The Power Authority of the State of New York (PASNY) is a New York State public-benefit 
corporation. It is commonly referred to as New York Power Authority (NYPA). The electricity 
generated from the NYPA hydro- facilities in New York provides a reduced rate for electricity 
specifically for residential customers in New York and New England. This is another account 
maintained by MMWEC from which they may pay our power obligation for the delivery of power and 
other obligations associated with NYPA's hydro projects. The NYPA fund balance at December 31, 
2025 and 2024 was $167,916, included with prepayments on the statement of net position. These 
funds are commingled and deposited in investment pools.  The total amount of these investment 
pools as of December 31, 2025 and 2024 was $4,569,754 and $4,605,558, respectively, of which 
SELCO - Electric's ownership was approximately 3.4% and 3.3%, respectively. 

Rate Stabilization Fund 

The Rate Stabilization Fund is held at MMWEC and was created as an aftermath of the 
Massachusetts Electricity Restructuring Act of 1997. The fund is for unexpected escalation in costs, 
such as the decommissioning of nuclear power plants before the end of their operating license, 
unusual price spikes in fuel prices and transmission cost increases. The Rate Stabilization fund 
balance at December 31, 2025 and 2024 was $5,824,203 and $7,993,404, respectively. The balance 
in the fund is offset by a corresponding deferred inflow of resources for the accumulated provision of 
rate refund. 

Governmental Accounting Standards Board (GASB) Statement No. 72, Fair Value Measurement and 
Application, provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active 
markets for identical assets and liabilities (Level 1 measurements) and the lowest priority to 
unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy under 
GASB Statement No. 72 are described below: 

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets or 
liabilities in active markets that the SELCO - Electric's has the ability to access. 

Level 2 - Inputs to the valuation methodology include: 

• Quoted prices for similar assets or liabilities in active markets; 
• Quoted prices for identical or similar assets or liabilities in inactive markets; 
• Inputs other than quoted prices that are observable for the asset or liability; and 
• Inputs that are derived principally from or corroborated by observable market data by 

correlation or other means. 
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If the asset or liability has a specified (contractual) term, the Level 2 input must be observable for 
substantially the full term of the asset or liability. 

Level 3 - Inputs to valuation methodology are unobservable and significant to the fair value 
measurement. 

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement. Valuation techniques used 
need to maximize the use of observable inputs and minimize the use of unobservable inputs. 

The following is a description of the valuation methodologies used for assets measured at fair value. 

Level 1 - U.S. Government Securities - Valued at closing price as reported on the active market 
on which the individual securities are traded. 

Level 2 - Municipal Bonds and U.S. Government Securities - Investments in debt securities are 
valued using interest rate curves and credit spreads applied to the terms of the debt instrument 
along with counterparty credit rating. 

The preceding methods described may produce a fair value calculation that may not be indicative of 
net realizable value or reflective of future fair values. Furthermore, although SELCO - Electric's 
management believes its valuations methods are appropriate and consistent with other market 
participants, the use of different methodologies or assumptions to determine the fair value of certain 
financial instruments could result in a different fair value measurement at the reporting date. 

The table on the following page sets forth, by level within the fair value hierarchy, SELCO - Electric's 
rate stabilization investments at fair value at December 31, 2025 and 2024. As of December 31, 2025 
and 2024, SELCO - Electric did not have any investments that were measured using Level 3 inputs. 

  December 31, 2025 

Description  
Level 1 

Fair Value  
Level 2 

Fair Value  Total 
 

FMV Investments          
Municipal bonds:          

AA  $ -  $ 69,196  $ 69,196 
AA-   -   114,245   114,245 
A+   -   41,943   41,943 
Not rated   -   43,803   43,803 

U.S. treasury securities   1,214,551   -   1,214,551 
U.S. government securities   -   4,314,305   4,314,305 

          
Total FMV investments   1,214,551   4,583,492   5,798,043 

          
Other Securities          

Sweep   26,160   -   26,160 
          

Total  $ 1,240,711  $ 4,583,492  $ 5,824,203 
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  December 31, 2024 

Description  
Level 1 

Fair Value  
Level 2 

Fair Value  Total 
 

FMV Investments          
Municipal bonds:          

AAA  $ -  $ 68,481  $ 68,481 
AA   -   65,431   65,431 
AA   -   134,317   134,317 
A+   -   40,004   40,004 
Not rated   -   42,468   42,468 

U.S. treasury securities   1,352,598   -   1,352,598 
U.S. government securities   100,260   6,159,561   6,259,821 

          
Total FMV investments   1,452,858   6,510,262   7,963,120 

          
Other Securities          

Sweep   30,284   -   30,284 
          

Total  $ 1,483,142  $ 6,510,262  $ 7,993,404 
 

At December 31, 2025, SELCO - Electric invested in municipal bonds, U.S. government securities 
and money market exposed to interest rate risk. The investments had maturities of $496,460 between 
six and ten years, $1,876,887 between one and five years, and $3,450,856 less than one year. 

At December 31, 2024, SELCO - Electric invested in municipal bonds, U.S. government securities 
and money market exposed to interest rate risk. The investments had maturities of $1,736,505 
between 6 and 10 years, $4,454,326 between 1 and 5 years, and $1,802,573 less than one year. 

As of December 31, 2025, investments representing more than 5% of total investments are as 
follows: U.S. Treasuries, Federal Home Loan Bank (55%), National Mortgage Association (9%) and 
Federal Agricultural Corporation (9%). 

As of December 31, 2024, investments in no one issuer (other than U.S. Treasury securities and 
mutual funds) represented 5% or more of total investments. 

 
3. Cash and Investments 

SELCO - Electric's deposits with the Town Treasurer are commingled and invested with deposits from 
other Town funds. Accordingly, it is not practical to disclose the related bank balance and credit risk of 
such cash deposits for SELCO - Electric. Funds on deposit with financial institutions are subject to the 
insurance coverage limits imposed by the Federal Deposit Insurance Corporation (FDIC). The amount of 
insurance coverage for SELCO - Electric's deposits is not determinable because the limits of insurance 
are computed on a Town- wide basis. 

Deposits in each local and area bank are insured by the FDIC in the amount of $250,000 for time and 
savings accounts (including NOW accounts), $250,000 for interest bearing demand deposit accounts 
(interest bearing and non-interest bearing). In addition, if deposits are held in an institution outside of the 
state in which the government is located, insured amounts are further limited to a total of $250,000 for the 
combined amount of all deposit accounts. 
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Custodial Credit Risk, Deposits 

In the case of deposits, this is the risk that in the event of a bank failure, SELCO - Electric's deposits 
may not be returned to it. Responsibility for enforcing policies addressing custodial credit risk of 
SELCO - Electric deposits vests with the Town Treasurer.  

At year-end, the carrying amount of deposits totaled $14,923,366 and $12,143,563 at December 31, 
2025 and 2024, respectively. Because SELCO - Electric pools much of its cash and short-term 
investments with the Town and bank accounts are maintained in the name of the Town, the amount 
of this balance exposed to custodial credit risk at December 31, 2025 and 2024, cannot be 
reasonably determined.  

Investments 

The following disclosures relate to the OPEB Trust (Trust). 

Investment Policy 

The Governmental Unit's Treasurer is the custodian of the fund or in the case of the SELCO - 
Electric, an officer designated by the board. Investment of funds monies by the custodian must be 
consistent with the prudent person standard set forth in the Massachusetts General Law Chapter 
203C for private trust funds. Interest earned on the investment of fund monies belongs to the fund. 

Custodial Credit Risk, Investments 

For an investment, this is the risk that, in the event of a failure by the counterparty, the Trust will not 
be able to recover the value of its investments or collateral security that are in the possession of an 
outside party. The Trust's investments subject to custodial credit risk at December 31, 2025 and 
2024, include $89,676 and $86,290, respectively in equity securities, which have custodial credit 
exposure because the related securities are uninsured, unregistered and held by the counterparty.  

Credit Risk 

Credit risk is the risk an issuer or other counterparty to an investment will not fulfill its obligations. 

The Trust, had investments in fixed income mutual funds rated as follows: 

  2025  2024 
 

Morning Star Rating:       
1  $ 72,056  $ - 
2   106,287   32,500 
3   201,975   266,874 
4   29,737   - 
5   255,423   325,978 
N/R   183,055   85,250 

 
Interest Rate Risk 

Interest rate risk is the risk changes in interest rates will adversely affect the fair value of an 
investment. 

At December 31, 2025, the Trust invested in fixed income mutual funds exposed to interest rate risk. 
The total balance had maturities of less than one year. 



Town of Shrewsbury, Massachusetts 
Shrewsbury Electric and Cable Operations (SELCO) - Electric 
Notes to Financial Statements 
December 31, 2025 and 2024 
 

18 

At December 31, 2024, the Trust invested in fixed income mutual funds exposed to interest rate risk. 
The total balance had maturities of less than one year. 

Fair Value Measurements 

The Trust categorizes its fair value measurements within the fair value hierarchy established by 
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to 
measure the fair value of the asset (liability). Level 1 inputs are quoted prices in active markets for 
identical assets; Level 2 inputs are significant other observable inputs; and Level 3 inputs are 
significant unobservable inputs. 

The valuation methods for recuring fair value measurements include the following: 

• Exchange traded funds, equity mutual funds and fixed income mutual funds are valued using 
prices quoted in active markets for those securities. 

• Equity securities are valued based on the latest financial data obtained by the Trust. 

  2025 
  Total  Level 1  Level 2  Level 3 

 
Equity securities  $ 89,676  $ -  $ 89,676  $ - 
Exchange traded funds   710,069   710,069   -   - 
Equity mutual funds   1,513,101   1,513,101   -   - 
Fixed income mutual funds   848,533   848,533   -   - 

             
Total investments 

measured at fair 
value  $ 3,161,379  $ 3,071,703  $ 89,676  $ - 

 
  2024 
  Total  Level 1  Level 2  Level 3 

 
Equity securities  $ 86,290  $ -  $ 86,290  $ - 
Exchange traded funds   505,704   505,704   -   - 
Equity mutual funds   1,491,435   1,491,435   -   - 
Fixed income mutual funds   710,602   710,602   -   - 

             
Total investments 

measured at fair 
value  $ 2,794,031  $ 2,707,741  $ 86,290  $ - 
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4. Plant Assets 

  
Balance 

January 1, 2025  Increases  Decreases  

Balance 
December 31, 

2025 
 
Capital assets not being 

depreciation:             
Land  $ 403,497  $ -  $ -  $ 403,497 
Construction in progress   829,077   3,588,862   (2,720,313)   1,697,626 
Preliminary survey   -   439,542   -   439,542 

             
Total   1,232,574   4,028,404   (2,720,313)   2,540,665 

             
Capital assets being 

depreciated:             
Intangible plant    1,097,242   -   -   1,097,242 
Production plant   16,604,163   110,686   -   16,714,849 
Transmission plant   2,149,409   27,223   -   2,176,632 
Distribution facilities   59,254,100   2,869,731   (939,831)   61,184,000 
General plant   13,845,408   44,905   -   13,890,313 

             
Total capital assets 

being depreciated   92,950,322   3,052,545   (939,831)   95,063,036 
             
Less accumulated depreciation 

for:             
Intangible plant   (20,319)   (40,634)   -   (60,953) 
Production plant   (6,134,793)   (455,471)   28   (6,590,236) 
Transmission plant   (541,646)   (65,299)   -   (606,945) 
Distribution facilities   (34,376,660)   (1,815,104)   250,592   (35,941,172) 
General plant   (11,128,649)   (232,720)   -   (11,361,369) 

             
Total accumulated 

depreciation   (52,202,067)   (2,609,228)   250,620   (54,560,675) 
             
Capital assets being 

depreciated, net   40,748,255   443,317   (689,211)   40,502,361 
             

Utility plant assets, net  $ 41,980,829  $ 4,471,721  $ (3,409,524)  $ 43,043,026 
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Balance 

January 1, 2024  Increases  Decreases  

Balance 
December 31, 

2024 
 
Capital assets not being 

depreciation:             
Land  $ 403,497  $ -  $ -  $ 403,497 
Construction in progress   473,591   1,738,046   (1,382,560)   829,077 

             
Total   877,088   1,738,046   (1,382,560)   1,232,574 

             
Capital assets being 

depreciated:             
Intangible plant   1,111,741   -   (14,499)   1,097,242 
Production plant   16,589,411   14,752   -   16,604,163 
Transmission plant   2,040,429   108,980   -   2,149,409 
Distribution facilities   57,401,293   3,344,112   (1,491,305)   59,254,100 
General plant   12,949,448   1,160,069   (264,109)   13,845,408 

             
Total capital assets 

being depreciated   90,092,322   4,627,913   (1,769,913)   92,950,322 
             
Less accumulated depreciation 

for:             
Intangible plant    -   (20,319)   -   (20,319) 

Production plant   (5,682,097)   (452,696)   -   (6,134,793) 
Transmission plant   (479,392)   (62,254)   -   (541,646) 
Distribution facilities   (34,017,497)   (1,850,647)   1,491,484   (34,376,660) 
General plant   (11,139,814)   (217,575)   228,740   (11,128,649) 

             
Total capital assets 

being depreciated   (51,318,800)   (2,603,491)   1,720,224   (52,202,067) 
             

Capital assets being 
depreciated, net   38,773,522   2,024,422   (49,689)   40,748,255 

             
Utility plant assets, net  $ 39,650,610  $ 3,762,468  $ (1,432,249)  $ 41,980,829 

 
Depreciation and amortization expense for the years ended December 31, 2025 and 2024 was 
$2,421,457 and $2,539,031, respectively. Depreciation and amortization expense reported on the 
Statements of Revenues, Expenses and Changes in Net Position is net of amortization of $75,788 and 
$63,841 related to deferred contribution in aid of construction for the years ended December 31, 2025 
and 2024, respectively. 
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5. Pooled Financing Loan - Direct Borrowing 

On March 22, 2019, SELCO - Electric termed out the Pooled Loan Financing Loan Agreement through 
MMWEC. Principal and interest are payable monthly. The interest rate is fixed at 3.20% and 3.11%. The 
loans mature March 2031 and March 2029. The outstanding principal balance as of December 31, 2025 
and 2024 was $3,690,832 and $4,646,102 , respectively. Total interest expense relating to this loan was 
$131,971 and $161,331 for the years ended December 31, 2025 and 2024, respectively. 

  2025  2024 
 

Note Payable for Peaking Pooled Loan with MMWEC payable 
in monthly installments Including a fixed interest rate of 
3.20%. Due March 2031.  $ 1,134,083  $ 1,332,757 

Note Payable for Solar Facility Loan with MMWEC payable in 
monthly installments Including a fixed interest rate of 3.11%. 
Due March 2029.   2,556,749   3,313,345 

       
Total   3,690,832   4,646,102 

       
Less current maturities   (985,561)   (955,270) 

       
Long-term notes payable, less current portion  $ 2,705,271  $ 3,690,832 

 
Maturities of the note payable are as follows: 

Years Ending 
December 31:  Principal  Interest  Total 

 
2026  $ 985,561  $ 101,680  $ 1,087,241 
2027   1,016,813   70,428   1,087,241 
2028   1,049,057   38,184   1,087,241 
2029   366,700   13,214   379,914 
2030   233,118   5,330   238,448 
2031   39,583   158   39,741 

          
Total  $ 3,690,832  $ 228,994  $ 3,919,826 

 
At the inception of the loan, MMWEC was required to collect 10% of the initial borrowing amount to be 
deposited into a Reserve Requirement Account to serve as collateral for the bank. MMWEC is also 
required to collect 10% of the amount of interest due monthly from each Pooled Loan Participant to 
further fund the Reserve Requirement Account. These funds will either be returned to SELCO, or used as 
the final loan payments at the end of the amortization period. The balance in the Pooled Financing 
Account, which includes both the required reserve amount as well any available funds to be spent as of 
December 31, 2025 and 2024 was $804,294. 

  



Town of Shrewsbury, Massachusetts 
Shrewsbury Electric and Cable Operations (SELCO) - Electric 
Notes to Financial Statements 
December 31, 2025 and 2024 
 

22 

6. Long-Term Debt 

  2025  2024 
 

$6,000,000 General Obligation Bond issued January 23, 2014; 
principal payments of $300,000 due annually, beginning 
January 15, 2015 and maturing January 15, 2034. Interest is 
payable semiannually on January 15 and July 15, at rates starting 
at 3% and moving to 4%.  $ 2,700,000  $ 3,000,000 

       
Less current portion of bond payable   (300,000)   (300,000) 

       
Long-term bond payable, less current portion  $ 2,400,000  $ 2,700,000 

 
Maturities of long-term debt are shown as follows: 

Years Ending 
December 31:  Principal  Interest  Total 

 
2026  $ 300,000  $ 88,500  $ 388,500 
2027   300,000   78,300   378,300 
2028   300,000   68,100   368,100 
2029   300,000   57,900   357,900 
2030   300,000   47,700   347,700 
2031-2034   1,200,000   87,900   1,287,900 

          
Total  $ 2,700,000  $ 428,400  $ 3,128,400 

 
Interest expense relating to this bond was $95,808 and $102,975 for the years ending December 31, 
2025 and 2024, respectively. 

Changes in Long-Term Liabilities 

During the year ended December 31, 2025, the following changes occurred in long-term liabilities: 

  
Beginning 
Balance  

Other 
Increases  

Other 
Decreases  

Ending 
Balance  

Due Within 
One Year 

 
Business-type activities:                

Bonds payable  $ 3,000,000  $ -  $ (300,000)  $ 2,700,000  $ 300,000 
Unamortized debt premium   64,640   -   (6,745)   57,895   - 
Pooled financing loan   4,646,102   -   (955,270)   3,690,832   985,561 

                
Total  $ 7,710,742  $ -  $ (1,262,015)  $ 6,448,727  $ 1,285,561 
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During the year ended December 31, 2024, the following changes occurred in long-term liabilities: 

  
Beginning 
Balance  

Other 
Increases  

Other 
Decreases  

Ending 
Balance  

Due Within 
One Year 

 
Business-type activities:                

Bonds payable  $ 3,300,000  $ -  $ (300,000)  $ 3,000,000  $ 300,000 
Unamortized debt premium   71,385   -   (6,745)   64,640   - 
Pooled financing loan   5,572,012   -   (925,910)   4,646,102   955,270 

                
Total  $ 8,943,397  $ -  $ (1,232,655)  $ 7,710,742  $ 1,255,270 

 
See Notes 7 and 9 related to detail of the net pension liability (asset) and net OPEB liability (asset). 

 
7. Pension Plan 

Plan Description 

SELCO - Electric, through the Town of Shrewsbury, is a member of the Shrewsbury Contributory 
Retirement System which, in turn, is a member of the Massachusetts Contributory Retirement System 
which is governed by M.G.L. c.32 of the Massachusetts General Laws. Membership in the plan is 
mandatory immediately upon the commencement of employment for all permanent, full-time 
employees. The plan is a cost-sharing multiple- employer contributory defined benefit plan for all 
Town employees except those employees who are covered by teachers' retirement board. The Plan's 
separately issued financial statements can be obtained by contacting Shrewsbury Contributory 
Retirement System at 100 Maple Avenue, Shrewsbury, Massachusetts 01545. 

Benefits Provided 

The System provides retirement, disability and death benefits to plan members and beneficiaries. 
Massachusetts Contributory Retirement System benefits are uniform from system to system. The 
System provides for retirement allowance benefits up to a maximum of 80% of member's highest 
three-year average annual rate of regular compensation. For members who became members on or 
after April 2, 2012, average salary is the average annual rate of regular compensation received during 
the five consecutive years that produce the highest average, or, if greater, during the last five years. 
Benefit payments are based upon a member's age, length of creditable service, level of 
compensation and group classification. 

There are three classes of membership in the retirement system: Group 1, Group 2 and Group 4. 
Group 1 consists of general employees which includes clerical and administrative positions. Group 2 
consists of positions that have been specified as hazardous. Lastly, Group 4 consists of police 
officers, firefighters and other hazardous positions. 

Members become vested after ten years of creditable service. A superannuation retirement allowance 
may be received upon the completion of twenty years of service or upon reaching the age of 55 with 
ten years of service if hired after 1978 and if classified in group 1 or 2. A person who became a 
member on or after April 2, 2012 is eligible for a superannuation retirement allowance upon reaching 
the age of 60 with 10 years of service if in group 1, 55 years of age with 10 years of service if in group 
2 and 55 years of age if classified in group 4 or hired prior to 1978. Normal retirement for most 
employees occurs at age 65 (for certain hazardous duty and public safety positions normal retirement 
is at age 55). 
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Members who become permanently and totally disabled for further duty may be eligible to receive a 
disability retirement allowance. The amount of benefits to be received in such cases is dependent 
upon several factors: including whether or not the disability is work related, the member's age, years 
of creditable service, level of compensation, veterans' status and group classification. Employees who 
resign from state service and who are not eligible to receive a retirement allowance or are under the 
age of 55 are entitled to request a refund of their accumulated total contributions. Survivor benefits 
are extended to eligible beneficiaries of members whose death occurs prior to or following retirement. 

Cost-of-living adjustments granted between 1981 and 1997 and any increase in other benefits 
imposed by the Commonwealth's state law during those years are borne by the Commonwealth and 
are deposited into the pension fund. Cost-of-living adjustments granted after 1997 must be approved 
by the Board and are borne by the System. 

Contributions 

Active members are required to contribute at rates from 5-9% of their gross regular compensation. 
The percentage rate is keyed to the date upon which an employee's membership commences. 
Members hired after 1978 contribute an additional 2% of annual pay above $30,000. 

SELCO - Electric is required to pay into the System its share of the system-wide actuarial determined 
contribution that is apportioned among the member units based on the actuarial study. The actuarially 
determined SELCO - Electric contribution is an amount, when combined with employee contributions, 
is expected to finance the cost of benefits earned by the employees during the year, with an 
additional amount to finance the unfunded liability. SELCO - Electric's required contributions to the 
System for the years ended December 31, 2025 and 2024 were zero. 

Pension Asset 

At December 31, 2025 and 2024, SELCO - Electric reported an asset of $2,606,621 and $1,554,576, 
respectively for its proportionate share of the net pension asset. The net pension asset was 
measured as of December 31, 2024 and 2023, respectively, and the total pension asset used to 
calculate the pension asset was determined by an actuarial valuation as of January 1, 2025 and 
January 1, 2024, respectively. SELCO - Electric's portion of the net pension asset was based on the 
current employees, retirees, inactive participants and actual share of the net position to the entire 
System as of the measured date of December 31, 2024 and 2023. SELCO - Electric's portion of the 
net pension asset was based on the percentage of SELCO - Electric's contributions to the total 
System contributions as of the measured date of December 31, 2024 and 2023. At the measured 
date of December 31, 2024 and 2023, SELCO - Electric's portion was -21.1% of the System's net 
pension liability and -9.8% of the System's net pension asset, respectively. 
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Pension Expense 

For the years ended December 31, 2025 and 2024, SELCO - Electric recognized pension expense of 
$(172,086) and $267,692, respectively. For the years ended December 31, 2025 and 2024, SELCO - 
Electric reported deferred outflows of resources and deferred inflows of resources related to pensions 
from the following sources: 

  2025  2024 

Deferred Outflows of Resources Related to Pension: 
 

Differences between expected and actual experience  $ 21,662  $ 72,920 
Changes in proportion and differences between employer 

contributions and department proportionate share   2,923,833   3,314,963 
       

  $ 2,945,495  $ 3,387,883 
 

Deferred Inflows of Resources Related to Pension: 

Differences between expected and actual experience  $ 2,002,733  $ 1,401,657 
Net difference between projected and actual earnings on 

pension plan investments   859,899   554,198 
Changes in proportion and differences between employer 

contributions and SELCO - Electric proportionate share   52,993   393,669 
Changes of assumptions   -   36,489 

       
  $ 2,915,625  $ 2,386,013 

 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pension that will be recognized in SELCO - Electric's pension expense as follows: 

Years Ending 
December 31:    
    

2026  $ (681,152) 
2027   450,244 
2028   240,351 
2029   20,427 

    
Total  $ 29,870 
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Actuarial Assumptions 

The total pension liability as of December 31, 2025 was determined by an actuarial valuation as of 
January 1, 2025, using the following actuarial assumptions, applied to all periods included in the 
measurement: 

 Valuation Date:  January 1, 2025 

 Actuarial Cost Method:  Entry Age Normal 

 

Asset Valuation Method:  

The actuarial value of assets is the market value 
as reported by the Public Employees' 
Retirement Administration Commission 
(PERAC). 

 Inflation Rates:  Not explicitly assumed 

 Projected Salary Increases:  3.5% per year 

 Cost of Living Allowance:  3.0% on the first of $14,000 of pension benefits 

 Mortality Rates: 

 

Both pre-retirement and beneficiary mortality 
rates are reflected by the various SOA  
Pub-2010 Public Retirement Plans Mortality 
Tables specific to the Group, Pre-retirement 
versus Post, Disabled and Beneficiaries, with 
Scale MP-2018 improvements until 2025. 

 Investment Rate of Return:  7.5% per year 
    

There were no changes in actuarial assumptions used from the pension liability reported as of 
December 31, 2024, other than the valuation date, which was January 1, 2024. 

Investment Policy 

The Plan's asset allocation policies are established by PRIT. Plan assets are managed on a total 
return basis with a long-term objective of achieving a fully funded status for the benefits provided 
through the Plan. 
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The long-term expected rate of return on pension plan investments was determined using a  
building-block method in which best-estimate ranges of expected future real rates of return (expected 
returns, net of pension plan investment expense and inflation) are developed for each major category 
asset class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class 
included in the pensions plan's target asset allocation as of the measurement date of December 31, 
2024 are summarized in the table below: 

 

Asset Class  
Target 

Allocation  

Long-Term 
Expected Rate 

of Return 
 

Domestic Equity   33.0%   9.3% 
International Equities  10.0  4.6 
Emerging Market Equities  6.0  6.4 
Real Estate  17.0  4.4 
Core Fixed Income  11.0  0.7 
High Yield Fixed Income  11.0  4.5 
Private Equity  5.5  12.5 
Hedge Funds  6.5  1.2 
     
  100.0%   

 
Best estimates of arithmetic real rates of return for each major asset class included in the pensions 
plan's target asset allocation as of the measurement date of December 31, 2023 are summarized in 
the table below: 

 

Asset Class  
Target 

Allocation  

Long-Term 
Expected Rate 

of Return 
 

Domestic Equity  33.0%  8.8% 
International Equities  10.0  5.4 
Emerging Market Equities  6.0  7.3 
Real Estate  17.0  5.1 
Core Fixed Income  11.0  0.9 
High Yield Fixed Income  11.0  4.7 
Private Equity  5.5  13.2 
Hedge Funds  6.5  1.1 
     
  100.0%   
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Discount Rate 

The discount rate used to measure the total pension liability (asset) was 7.5% as of December 31, 
2025 and 2024. The projection of cash flows used to determine the discount rate assumed that 
contributions from plan members will be made at the current contribution rates and that contributions 
from participating employers will be made at rates equal to the actuarially determined contribution 
rates. Based on those assumptions, the pension plan's fiduciary net position was projected to be 
available to make all projected benefit payments of current plan members. Therefore, the long-term 
expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 

The following presents the net pension liability (asset) calculated using the discount rate of 7.5%, as 
well as what the net pension liability (asset) would be if it were calculated using a discount rate  
1-percentage-point lower (6.5%) or 1-percentage-point higher (8.5%) than the current rate: 

  
1% Decrease 

6.5%  

Current 
Discount Rate 

7.5%  
1% Increase 

8.5% 
 

December 31, 2025  $ (6,974,658)  $ (2,606,621)  $ 1,071,599 
December 31, 2024   (3,516,451)   (1,554,576)   100,006 

 
Pension Plan Fiduciary Net Position 

Detailed information about the pension plan's fiduciary net position is available in the separately 
issued Shrewsbury Contributory Retirement System financial report. 

 
8. Interfund Transactions 

The following is a schedule of interfund balances for the years ended December 31, 2025 and 2024: 

   2025  2024 
Due To Due From  Amount  Principal Purpose  Amount  Principal Purpose 

 
SELCO - Electric Town  $ -    $ 416,000  Solar panels 
 

The following is a schedule of transfer balances for the years ended December 31, 2025 and 2024: 

   2025  2024 
To From  Amount  Principal Purpose  Amount  Principal Purpose 

 

Town SELCO - Electric  $ 512,087  
Payments in lieu of 

taxes  $ 738,165  
Payment in lieu of 

taxes 
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9. Net Other Postemployment Benefits (OPEB) Liability 

SELCO - Electric implemented GASB Statement 75, Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions, provides an actuarial cost method and discount rate as 
well as disclosures and methodologies for reporting employer liabilities and OPEB expenses. 

Plan Description 

The Town of Shrewsbury administers the retiree health care benefits program-a single-employer 
defined benefit plan that is used to provide postemployment benefits other than pensions (OPEB) for 
all permanent full-time employees. 

Plan Membership 

At the measurement date of June 30, 2025 and 2024, OPEB plan membership consisted of the 
following: 

  2025  2024 
 

Inactive plan members or beneficiaries currently receiving 
benefits payments   40   40 

Active plan members   42   42 
       

Total number of participants   82   82 
 

Contributions 

SELCO - Electric's Actuarial Determined Contribution (ADC) is an amount actuarially determined in 
accordance with the parameters of GASB Statement No. 74/75 which represents a level of funding 
that, if paid on an ongoing basis, is projected to cover the service cost each year and amortize any 
unfunded actuarial liabilities (or funding excess). The contribution requirements of plan members and 
SELCO - Electric are established and may be amended through SELCO - Electric ordinances. For the 
years ended December 31, 2025 and 2024 and the measurement date of June 30, 2025 and 2024, 
respectively, total premiums plus implicit costs for the retiree medical program was $157,948 and 
$151,146, respectively. 

OPEB Liability (Asset) 

At December 31, 2025 and 2024, SELCO - Electric reported a liability (asset) of ($183,359) and 
$16,460, respectively, for its net OPEB liability (asset). The 2025 and 2024 net OPEB liability (asset) 
was measured as of June 30, 2025 and June 30, 2024, respectively, and was determined by an 
actuarial valuation as of July 1, 2024. 
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Actuarial Assumptions 

The total OPEB liability was determined by an actuarial valuation as of July 1, 2024, using the 
following assumptions, applied to all periods included in the measurement: 

 Inflation  4.5% 

 Investment rate of return  7.50%, net of investment expenses 

 Healthcare cost trend rate  4.5% annually in 2022 and for future periods 

 Mortality - all groups 

 

It is assumed that mortality is represented by 
various SOA Pub-2010 Public Retirement  
Plans Mortality Tables specific to the group,  
Pre-retirement versus post, Disabled and 
Beneficiaries, with Scale MP-2019 
improvements until 2025. 

 
The long-term expected rate of return by asset class on the OPEB plan investments was not 
provided. 

Discount Rate 

The discount rate used to measure the total OPEB liability was 7.50%. The projection of cash flows 
used to determine the discount rate assumed that contributions from the Town will be made in 
accordance with the Plan's funding policy. Based on those assumptions, the OPEB Plan's fiduciary 
net position was projected to be available to make all projected future benefit payments of current 
plan members. Therefore, the long-term expected rate of return on OPEB plan investments was 
applied to all periods of projected benefit payments to determine the total OPEB liability. 

Changes in Net OPEB Liability (Asset) 

  

Total OPEB 
Liability  

(a)  

Plan Fiduciary 
Net Position  

(b)  

Net OPEB 
Liability (Asset) 

(a) - (b) 
 

Balance at June 30, 2024  $ 2,706,932  $ 2,690,472  $ 16,460 
          

Changes for the year:          
Service cost   56,469   -   56,469 
Interest   201,180   -   201,180 
Differences between expected and 

actual experience   
- 

  
- 

  
- 

Changes in assumptions   -   -   - 
Contributions, employer   -   157,948   (157,948) 
Contributions, employee   -   -   - 
Net investment income   -   292,483   (292,483) 
Benefit payments   (157,948)   (157,948)   - 
Administrative expense    (7,037)   -   (7,037) 

          
Net changes   92,664   292,483   (199,819) 
          

Balance at June 30, 2025  $ 2,799,596  $ 2,982,955  $ (183,359) 
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Total OPEB 
Liability  

(a)  

Plan Fiduciary 
Net Position  

(b)  

Net OPEB 
Liability (Asset) 

(a) - (b) 
 

Balance at June 30, 2023  $ 2,522,661  $ 2,404,219  $ 118,442 
          

Changes for the year:          
Service cost   61,078   -   61,078 
Interest   187,967   -   187,967 
Differences between expected and 

actual experience   
93,106 

  
- 

  
93,106 

Changes in assumptions   -   -   - 
Contributions, employer   -   151,146   (151,146) 
Contributions, employee   -   -   - 
Net investment income   -   286,253   (286,253) 
Benefit payments   (151,146)   (151,146)   - 
Administrative expense    (6,734)   -   (6,734) 

          
Net changes   184,271   286,253   (101,982) 
          

Balance at June 30, 2024  $ 2,706,932  $ 2,690,472  $ 16,460 
 

OPEB Expense 

For the years ended December 31, 2025 and 2024, SELCO - Electric recognized OPEB Expense of 
$17,975 and $48,904, respectively. At December 31, 2025 and 2024, SELCO - Electric reported 
deferred outflows and inflows of resources related to OPEB from the following sources: 

  2025  2024 
 

Deferred Outflows of Resources Related to OPEB: 

Differences between expected and actual experience  $ 77,205  $ 117,171 
Changes of assumptions   11,749   36,745 
Net difference between projected and actual earnings on 

OPEB plan investments   -   31,676 
       

  $ 88,954  $ 185,592 
 

Deferred Inflows of Resources Related to OPEB: 
 

Net difference between projected and actual earnings on 
OPEB plan investments  $ 56,596  $ - 

Differences between expected and actual experience   248,052   348,477 
       

  $ 304,648  $ 348,477 
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Amounts reported as deferred outflows of resources and deferred inflows of resources related to 
OPEB will be recognized in the SELCO - Electric's OPEB expense as follows: 

Years Ending 
December 31:    
    

2026  $ (8,758) 
2027   (139,202) 
2028   (72,487) 
2029   (4,095) 
2030   8,848 
Thereafter   - 

    
Total  $ (215,694) 

 
Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate 

The table on the following page presents the net OPEB liability (asset) calculated using the discount 
rate of 7.50%, as well as what the net OPEB liability (asset) would be if it were calculated using a 
discount rate 1-percentage point lower (6.50%) or 1-percentage point higher (8.50%) than the current 
rate: 

  
1% Decrease 

6.50%  

Current 
Discount Rate 

7.50%  
1% Increase 

8.50% 
 

June 30, 2025  $ 188,539  $ (183,359)  $ (489,710) 
June 30, 2024   381,015   16,460   (276,530) 

 
Sensitivity of the Net OPEB Liability (Asset) to Changes in the Healthcare Cost Trend Rates 

The following presents the net OPEB liability (asset) calculated using current healthcare cost trend 
rates as well as what the net OPEB liability (asset) would be if it were calculated using healthcare 
cost trend rates that are 1-percentage point lower (3.5%) or 1-percentage point higher (5.5%) than 
the current healthcare cost trend rates. 

  
1% Decrease 

3.5%  

Current 
Healthcare Cost 

Trend Rates 
4.5%  

1% Increase 
5.5% 

 
June 30, 2025  $ (548,709)  $ (183,359)  $ 271,772 
June 30, 2024   (312,298)   16,460   433,331 
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10. Other Postemployment Benefit Trust Fund  

The following disclosures relate to the OPEB Trust fiduciary activities as required by GASB Statement 
No. 74, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans.  

The Other Postemployment Benefits Liability Trust Fund was established by vote of the Board of Light 
Commissioners on May 11, 2009. The Board voted to accept the provisions of MGL Chapter 32B, 
Section 20 which establishes a separate Fund and a funding schedule for the Fund. The schedule and 
any future updates shall be designed, consistent with standards issued by the Governmental Accounting 
Standards Board, to reduce the unfunded actuarial liability of health care and other postemployment 
benefits to zero as of an actuarially acceptable period of years and to meet the normal cost of all future 
benefits for which the government unit is obligated. The SELCO - Electric Fund is held under the 
custodianship of the Treasurer of the Town of Shrewsbury. The balance in the Trust as of December 31, 
2025 and 2024 was $3,176,105 and $2,808,933, respectively. 

Plan Administration 

The Town of Shrewsbury administers the retiree health care benefits program-a single-employer 
defined benefit plan that is used to provide postemployment benefits other than pensions (OPEB) for 
all permanent full-time employees. 

Plan Membership 

As of December 31, 2025 and 2024, OPEB plan membership consisted of the following: 

Inactive plan members or beneficiaries currently receiving 
benefits payments   40 

Active plan members   42 
    

   82 
 

Benefits Provided 

The Town provides health care benefits for retirees and their dependents. Benefits are provided 
through the Harvard Pilgrim, Fallon, Blue Cross Blue Shield and Tufts and the full cost of benefits is 
shared between the Town and retirees. 

Contributions 

The Town contributes annually an actuarially determined contribution based on the results of the 
most recent actuarial valuation. 

Rate of Return 

For the measurement dates of June 30, 2025 and 2024, the annual money-weighted rate of return 
(which expresses investment performance), net of investment expense was not provided. 
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Net OPEB Liability (Asset) of the Plan 

The components of the net OPEB liability (asset) as of December 31, 2025 and 2024, was as follows: 

  2025  2024 
 

Total OPEB liability  $ 2,847,960  $ 2,757,890 
Fiduciary net position   (3,176,105)   (2,808,933) 

       
Net OPEB liability (asset)  $ (328,145)  $ (51,043) 

 
Fiduciary net position as a percentage of the total OPEB liability was 111.52% and 101.85% for 2025 
and 2024 respectively. 

Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate 

The table on the following page presents the net OPEB liability (asset) calculated using the discount 
rate of 7.50%, as well as what the net OPEB liability (asset) would be if it were calculated using a 
discount rate 1-percentage point lower (6.50%) or 1-percentage point higher (8.50%) than the current 
rate: 

  
1% Decrease 

6.50%  

Current 
Discount Rate 

7.50%  
1% Increase 

8.50% 
 

December 31, 2025  $ 81,617  $ (328,145)  $ (654,157) 
December 31, 2024   460,008   (51,043)   (275,695) 

 
Sensitivity of the Net OPEB Liability (Asset) to Changes in the Healthcare Cost Trend Rates 

The following presents the net OPEB liability (asset) calculated using current healthcare cost trend 
rates as well as what the net OPEB liability (asset) would be if it were calculated using healthcare 
cost trend rates that are 1-percentage point lower (3.5%) or 1-percentage point higher (5.5%) than 
the current healthcare cost trend rates. 

  
1% Decrease 

3.5%  

Current 
Healthcare Cost 

Trend Rates 
4.5%  

1% Increase 
5.5% 

 
December 31, 2025  $ (703,003)  $ (328,145)  $ 148,551 
December 31, 2024   (324,577)   (51,043)   526,977 

 
See Note 9 related to the Net OPEB liability for information relative to the actuarial assumptions and 
discount rate.  
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11. Risk Management 

Self-Insurance Trust 

SELCO - Electric participates in Mass Municipal Self Insurance Trust (the Trust) with 17 other 
municipal light departments for the purpose of sharing general and environmental liability risks. 
Through the Trust, SELCO - Electric is insured for $500,000 per occurrence, with a $50,000 
deductible that would be paid by SELCO - Electric. Environmental insurance coverage provides for 
$2,000,000 per occurrence, with a $100,000 deductible that would be paid by both SELCO - Electric 
and the Trust. Each participating light department contributes to the Trust based on its share of the 
group's total kilowatt-hour sales. Payments for claims over the deductible limit are funded by Trust 
assets, or, if required, additional contributions from the participants. 

Generally accepted accounting principles requires that liabilities for self-insured claims be reported if 
it is probable that a loss has been incurred and the amount can be reasonably estimated. These 
losses include an estimate of claims that have been incurred but not reported. At December 31, 2025 
and 2024, SELCO - Electric considers its' pro rata share of these losses to be immaterial to its 
financial statements. 

 
12. Commitments and Contingencies 

Open Contacts 

SELCO - Electric has open contracts for approximately $306,610 for design and architecture services 
as of December 31, 2025 and signed an amendment that increased this to $901,163 on April 6, 2026. 
As of December 31, 2025 approximately $286,110 has been expended. 

Claims and Judgments 

From time to time, SELCO - Electric is party to various pending claims and legal proceedings. 
Although the outcome of such matters cannot be forecasted with certainty, it is the opinion of 
management and the utility's legal counsel that that likelihood is remote that any such claims or 
proceedings will have a material adverse effect on the utility's financial position or results of 
operations. 

Legal and Environmental Matters 

SELCO - Electric is subject, like other electric utilities, to evolving standards administered by federal, 
state and local authorities relating to the quality of the environment. These standards affect the sitting 
of electric property, ambient air and water quality, plant safety and other environmental factors. These 
standards have had an impact on the SELCO - Electric's operations in the past and they will continue 
to have an impact on future operations, capital costs and construction. 

Power Sales Agreements 

The Town of Shrewsbury acting through its Light Department is a Participant in certain Projects of the 
Massachusetts Municipal Wholesale Electric Company (MMWEC). 
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MMWEC is a public corporation and a political subdivision of the Commonwealth of Massachusetts, 
created as a means to develop a bulk power supply for its Members and other utilities. MMWEC is 
authorized to construct, own or purchase ownership interests in, and to issue revenue bonds to 
finance, electric facilities (Projects). MMWEC has acquired ownership interests in electric facilities 
operated by other entities and also owns and operates its own electric facilities. MMWEC operates 
the Stony Brook Intermediate Project and the Stony Brook Peaking Project, both fossil-fueled power 
plants. MMWEC has the Nuclear Mix No 1 Project, Nuclear Project Three, Nuclear Project Four, 
Nuclear Project Five and Project Six, which comprise an 11.6% ownership interest in the Seabrook 
Station nuclear generating unit operated by NextEra Energy Seabrook, LLC and a 4.8% ownership 
interest in the Millstone Unit 3 nuclear unit, operated by Dominion Nuclear Connecticut, Inc. The 
operating license for Seabrook Station extends to March 15, 2050.  The operating license for the 
Millstone Unit 3 nuclear unit extends to November 25, 2045.  

The Light Department is also a Participant in the Northeast Reliability Center (formerly known as 
Project 2015A), a capacity reliability resource in Peabody, Massachusetts, which began commercial 
operations effective June 29, 2024. As of December 31, 2025, the Light Department has contributed 
$1,249,668 for design and construction costs for the Northeast Reliability Center, included as an 
intangible asset in the statement of net position. 

MMWEC sells all of the capability (Project Capability) of each of its Projects to its Members and other 
utilities (Project Participants) under Power Sale Agreements (PSAs).  The Light Department has 
entered into PSAs with MMWEC.  Under the PSAs the Department is required to make certain 
payments to MMWEC payable solely from Municipal Light Department revenues.  Among other 
things, the PSAs require each Project Participant to pay its pro rata share of MMWEC's costs related 
to the Project, which costs include debt service on the revenue bonds issued by MMWEC to finance 
the Project. In addition, should a Project Participant fail to make any payment when due, other Project 
Participants of that Project may be required to increase (step-up) their payments and correspondingly 
their Participant's share of that Project's Project Capability.  Project Participants have covenanted to 
fix, revise and collect rates at least sufficient to meet their obligations under the PSAs. Each 
Participant is unconditionally obligated to make payments due to MMWEC whether or not the Projects 
is completed or operating and notwithstanding the suspension or interruption of the output of the 
Projects.  

Pursuant to the PSAs, the MMWEC Project Participants are liable for their proportionate share of the 
costs associated with decommissioning the plants, which are funded through monthly Project billings, 
as needed. Also, the Millstone and Seabrook Project Participants are liable for their proportionate 
share of the uninsured costs of a nuclear incident that might be imposed under the Price-Anderson 
Act (Act). Originally enacted in 1957, the Act has been renewed several times. In July 2005, as part of 
the Energy Policy Act of 2005, Congress extended the Act until the end of 2025.   

MMWEC is involved in various legal actions. In the opinion of management, the outcome of such 
litigation or claims will not have a material adverse effect on the financial position of the company. 
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The total capital expenditures and annual capacity, fuel and transmission costs (which include debt 
service and decommissioning expenses as discussed above), and amount of required debt service 
payments (if applicable) under the PSAs associated with the Department's Project Capability of the 
Projects in which it participates for the years ended December 31, 2025 and 2024, respectively are 
listed in the tables below. 

Projects  
Percentage 

Share  

Total Capital 
Expenditures 

2025  

Capacity, Fuel 
and 

Transmission 
Billed 
2025  

Capacity, Fuel 
and 

Transmission 
Billed 
2024 

 
Stony Brook Int.  4.3088 %  $ 7,928,773  $ 830,668  $ 694,745 
Nuclear Mix 1-SBK  4.5828    489,558   29,038   23,965 
Nuclear Mix1-MLS  4.5828    3,033,425   310,591   316,278 
Nuclear Project 3-MLS  4.9706    7,918,410   672,076   681,202 
Nuclear Project 4-SBK  4.9160    15,468,349   845,371   675,286 
Nuclear Project 5-SBK  2.3960    2,035,769   104,462   85,033 
Project No. 6-SBK  5.4796    31,666,277   1,302,356   1,045,774 
Northeast Reliability Center  12.799    11,003,961   1,379,361   1,142,592 
             

     $ 79,544,522  $ 5,473,923  $ 4,664,875 
 

Years Ending 
December 31:  

Total 
Project 2015A 
Debt Service 
Share 14.90% 

 
2026  $ 546,718 
2027   546,599 
2028   545,906 
2029   545,292 
2030   544,919 
2030-2034   2,722,807 
2035-2039   2,722,662 
2040-2044   2,714,184 
2045-2049   2,706,198 
2050-2052   540,289 

    
Total  $ 14,135,574 

 
Other Power Supply 

SELCO - Electric has entered into a Service Agreement with MMWEC, under which MMWEC 
performs bulk power supply services to SELCO - Electric, including services related to owned 
generation, purchased power contracts or other power supply arrangements. 
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Under the terms of the Service Agreement, SELCO - Electric is committed to purchase additional 
power through MMWEC in future years for the amounts listed in the table below. 

Years Ending 
December 31:    
    

2026  $ 4,502,308 
2027   56,261 

    
Total  $ 4,558,569 

 
Berkshire Wind Cooperative Corporation 

The Shrewsbury Electric and Cable Operations (Department) is a Member of the Berkshire Wind 
Cooperative Corporation (Cooperative). 

The Cooperative is organized under Chapters 157 and 164: Section 47C of the State of 
Massachusetts Statutes and constitutes a municipal lighting plant cooperative. The Cooperative was 
formed by Massachusetts Municipal Wholesale Electric Company (MMWEC) and 16 Municipal Light 
Departments (Members) for the purpose of financing, owning, constructing and operating wind 
generation facilities located on Brodie Mountain in the towns of Hancock and Lanesborough, 
Massachusetts (Berkshire Wind Facility). 

The Cooperative provides wind energy to MMWEC pursuant to the Berkshire Wind Power Purchase 
Agreement dated May 21, 2008 between MMWEC and the Cooperative. Under this agreement, 
MMWEC entered into a Power Sales Contract with the Cooperative pursuant to which MMWEC has 
agreed to purchase 100% of the capacity and energy output and, to the extent uncommitted to any 
third party under existing agreements, associated environmental energy attributes of a wind power 
generating facility to be owned, constructed and operated by the Cooperative at the Berkshire Wind 
Facility. 
 
The Berkshire Wind Facility is comprised of two Phases. Phase 1 is comprised of ten 1.5-megawatt 
wind turbines which have been commercially operating since 2011 and Phase 2 is comprised of two 
2.3-megawatt wind turbines which began commercial operations in November 2019. 

MMWEC sells all of the capability of the Berkshire Wind Facility (Capability) to the Members of the 
Cooperative (Members) under Power Purchase Agreements (PPAs). Among other things, the PPAs 
require each Cooperative Member to pay its pro rata share of the costs related to the Berkshire Wind 
Facility, which costs include debt service on the bonds issued by the Cooperative to finance the 
Berkshire Wind Facility and its pro rata share of the Operation and Maintenance (O&M) costs of the 
Berkshire Wind Facility. In addition, should a Cooperative Member fail to make any payment when 
due, other Cooperative Members may be required to increase (step-up) their payments and 
correspondingly their share of the Capability to an additional amount. Additionally, each Participant is 
unconditionally obligated to make all payments due to the Berkshire Wind Cooperative Corporation, 
whether or not the Berkshire Wind Facility is completed or operating and notwithstanding the 
suspension or interruption of the output of the Berkshire Wind Facility. 
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The total capital expenditures, debt service and operation and maintenance (O&M) costs associated 
with the Department's pro rata share of the Phases in which it participates for the years ended 
December 31, 2025 and 2024, respectively are listed in the table below. 

Phase 
Percentage 

Share 

Total Capital 
Expenditures 

2025 

Debt Service 
Billed 
2025 

Debt Service 
Billed 
2024 

Operations 
and 

Maintenance 
Billed 
2025 

Operations 
and 

Maintenance 
Billed 
2024 

Berkshire Phase 1 12.718 % $ 7,076,999 $ 615,821 $ 615,885 $ 443,231 $ 523,026 

In addition, the estimated aggregate amount of the required payments for future years for SELCO - 
Electric's pro rata share of the Phases in which it participates is shown below. 

Years Ending 
December 31: 

Total Phase 1 
Debt Service 

2026  $ 615,949 
2027  615,694 
2028  615,488 
2029  615,583 
2030  307,807 

Total  $ 2,770,521 

13. Change in Accounting Principle

SELCO - Electric implemented GASB Statement No. 103 effective January 1, 2025. As a result, 2024 
balances in the statement of revenues, expenses and changes in net position have been restated to align with 
the current year presentation. There was no change to net position. In the previously issued financial 
statements as of December 31, 2024, the transfer out related to the payment in lieu of taxes and capital 
contributions were reported as Transfers and Contributions. In the restated financials, the entire balance for 
payment in lieu of taxes is now presented as a noncapital subsidy and the entire balance for capital 
contributions is presented as nonoperating revenues. 

14. Subsequent Events

SELCO – Electric evaluated subsequent events through April 24, 2026, the date that the financial statements 
were available to be issued, for events requiring recording or disclosure in the financial statements. 

Rate Adjustment 

SELCO - Electric commission approved a rate increase effective March 1, 2026. The overall increase is 
approximately 9% from current rates.   
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Required Supplementary Information
Schedule of Net Pension Liability (Asset) -
Operating Fund

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Actuarial valuation date 1/1/2025 1/1/2024 1/1/2023 1/1/2022 1/1/2020 1/1/2020 1/1/2018 1/1/2018 1/1/2017 1/1/2016
Measurement date 12/31/2024 12/31/2023 12/31/2022 12/31/2021 12/31/2020 12/31/2019 12/31/2018 12/31/2017 12/31/2016 12/31/2015

Schedule of the SELCO - Cable's Proportionate
Share of the Net Pension Liability (Asset) (NPL)

SELCO - Electric's portion of the NPL -22.10% -9.78% -2.66% 32.31% 45.37% 0.00% 3.84% 5.69% 1.96% 5.84%
SELCO - Electric's proportionate share of the NPL (2,606,621)$       (1,554,576)$       (488,706)$          (8,791,009)$       (5,486,163)$       -$                       425,363$           240,794$           369,825$           1,219,554$        
SELCO - Electric's total employee payroll 4,605,508           4,353,404          4,415,368          3,434,049          3,881,733          3,700,122          3,513,642          3,356,335          3,301,733          3,150,508          
NPL as a percentage of total employee payroll -56.60% -35.71% -11.07% -256.00% -141.33% 0.00% 12.11% 7.17% 11.20% 38.71%
Plan's fiduciary net position as a percentage of

the total pension liability 93.40% 91.32% 89.40% 117.60% 108.20% 97.90% 91.68% 96.73% 77.10% 82.46%

Schedule of Contributions
Actuarially determined contributions -$                       -$                       -$                       -$                       -$                       -$                       241,952$           356,162$           647,207$           621,636$           
Less contributions in relation to the actuarially

determined contribution -                         -                         -                         -                         -                         -                         (241,952)            (356,162)            (647,207)            (621,636)            

Contribution deficiency (excess) -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

SELCO - Electric's total employee payroll 4,605,508$         4,353,404$        4,415,368$        3,434,049$        3,881,733$        3,700,122$        3,513,642$        3,356,335$        3,301,733$        3,150,508$        
Contributions as a percentage of the 

SELCO - Electric's total employee payroll 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 6.89% 10.61% 19.60% 19.73%

Note
There were no changes of assumptions or changes of plan provisions for December 31, 2025 and 2024.

Shrewsbury Electric and Cable Operations (SELCO) - Electric
Town of Shrewsbury, Massachusetts

See required notes to supplementary information
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Required Supplementary Information
Schedule of Changes in the Net OPEB Liability -
Operating Fund and OPEB Trust Fund

Town Wide
2025 2024 2023 2022 2021 2020 2019 2018 2017

Total OPEB Liability
Service cost 56,469$             61,078$            58,448$            53,998$            51,673$            44,513$            42,596$            40,763$            1,543,475$       
Interest 201,180             187,967            181,577            220,880            212,893            183,322            178,124            183,747            3,438,194         
Experience (gain) and losses -                         93,106              -                         (649,752)           -                         167,723            -                         (190,580)           -                         
Changes of assumptions -                         -                         -                         -                         -                         161,725            -                         23,405              -                         
Benefit payments (164,985)            (157,880)           (157,055)           (150,292)           (170,154)           (170,154)           (137,136)           (131,231)           (2,304,138)        

Net change in total OPEB liability 92,664               184,271            82,970              (525,166)           94,412              387,129            83,584              (73,896)             2,677,531         

Total OPEB Liability, Beginning 2,706,932          2,522,661         2,439,691         2,964,857         2,870,445         2,483,316         2,399,732         2,473,628         45,430,360       

Total OPEB Liability, Ending 2,799,596$        2,706,932$       2,522,661$       2,439,691$       2,964,857$       2,870,445$       2,483,316$       2,399,732$       48,107,891$     

Plan Fiduciary Net Position
Contributions employer 157,948$           151,146$          257,023$          364,447$          156,000$          373,700$          138,179$          142,137$          2,391,572$       
Net investment income 292,483             286,253            226,460            (359,446)           414,233            48,442              76,987              70,402              132,319            
Benefit payments (157,948)            (151,146)           (143,423)           (137,247)           (156,000)           (156,000)           (128,679)           (123,137)           (2,059,702)        

Net change in plan fiduciary net position 292,483             286,253            340,060            (132,246)           414,233            266,142            86,487              89,402              464,189            

Plan Fiduciary Net Position, Beginning 2,690,472          2,404,219         2,064,159         2,196,405         1,782,172         1,516,030         1,429,543         1,340,141         2,828,262         

Plan Fiduciary Net Position, Ending 2,982,955$        2,690,472$       2,404,219$       2,064,159$       2,196,405$       1,782,172$       1,516,030$       1,429,543$       3,292,451$       

Net OPEB Liability (Asset), Ending (183,359)$          16,460$            118,442$          375,532$          768,452$          1,088,273$       967,286$          970,189$          44,815,440$     

Notes

This schedule shows the actuarial information as of the June 30 measurement date. December 31, 2025 Trust information is included in Note 10 of the financial statements.

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10 year trend is compiled, OPEB plans should present information for those years for which information is available.

Starting in 2018 and continuing forward this schedule will show the Electric Departments specific share of the OPEB plan. 2017 will remain the town wide numbers as allocated amounts were not available for 2017.

See required notes to supplementary information
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Required Supplementary Information
Schedule of Changes in the Net OPEB Liability, Employer Contributions and Investment Returns -
Operating Fund and OPEB Trust Fund

Town Wide
2025 2024 2023 2022 2021 2020 2019 2018 2017

Schedules of Net OPEB Liability
Total OPEB liability 2,799,596$        2,706,932$       2,522,661$       2,439,691$       2,964,857$       2,870,445$       2,954,029$       2,483,316$       2,399,732$       
Plan fiduciary net position 2,982,955          2,690,472         2,404,219         2,064,159         2,196,405         1,782,172         1,868,659         1,516,030         1,429,543         

Net OPEB liability (183,359)$          16,460$            118,442$          375,532$          768,452$          1,088,273$       1,085,370$       967,286$          970,189$          

Plan Fiduciary Net Position as a Percentage
of the Total OPEB Liability 106.55% 99.39% 95.30% 84.61% 74.08% 62.09% 63.26% 61.05% 59.57%

Covered Payroll 4,605,508$        4,353,404$       3,951,981$       3,818,339$       3,490,934$       3,372,883$       3,367,051$       3,253,189$       67,279,575$     

Net OPEB Liability as a Percentage of
Covered Payroll -3.98% 0.38% 3.00% 3.83% 22.01% 32.27% 32.24% 29.73% 1.44%

Schedules of Employer Contributions
Actuarially determined contributions 157,948$           151,146$          65,644$            74,565$            93,759$            248,385$          226,895$          217,963$          2,391,572$       
Less contributions in relation to the

actuarially determined contribution (157,948)            (151,146)           (143,423)           (137,247)           (156,000)           (373,700)           (138,179)           (142,137)           (2,636,008)        

Contribution deficiency (excess) -$                       -$                      (77,779)$           (62,682)$           (62,241)$           (125,315)$         88,716$            75,826$            (244,436)$         

Covered Payroll 4,605,508$        4,353,404$       3,951,981$       3,818,339$       3,490,934$       3,372,883$       3,367,051$       3,253,189$       67,279,575$     

Contributions as a Percentage of Covered Payroll 3.43% 3.47% 3.63% 3.59% 4.47% 11.08% 4.10% 4.37% 3.92%

Schedules of Investment Return
Annual money-weighted rate of return, 

net of investment expenses Not provided Not provided Not provided Not provided Not provided Not provided Not provided Not provided Not provided

Notes

Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric

This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10 year trend is compiled, OPEB plans should present information for those years for which information is available.

Starting in 2018 and continuing forward this schedule will show the Electric Departments specific share of the OPEB plan. 2017 will remain the town wide numbers as allocated amounts were not available for 2017.

This schedule shows the actuarial information as of the June 30 measurement date. December 31, 2025 Trust information is included in Note 10 of the financial statements.

See required notes to supplementary information
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Town of Shrewsbury, Massachusetts 
Shrewsbury Electric and Cable Operations (SELCO) - Electric 
Notes to the Required Supplementary Information 
Operating Fund and OPEB Trust Fund 
December 31, 2025 and 2024 
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Pension Benefits 

The cost of living adjustment as of the measurement date of December 31, 2023 and December 31, 2024 
was 3% on the first $14,000 of pension benefits. 



 

 

SUPPLEMENTARY INFORMATION 



Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Schedules of Electric Operating Revenues -
Operating Fund
Years Ended December 31, 2025 and 2024

2025 2024
Increase 

(Decrease)

Sales of Electricity

Sales to Private Customers
Residential sales 21,684,347$     19,776,276$     1,908,071$       
Commercial sales 6,089,279         4,861,868         1,227,411         
General service sales 12,883,738       11,408,671       1,475,067         
Green power sales 7,725                7,685                40                     
Private lighting 154,173            144,782            9,391                

Total private customers 40,819,262       36,199,282       4,619,980         

Municipal Sales
Street lighting 227,198            139,160            88,038              
Lighting municipal buildings 1,255,422         1,090,318         165,104            

Total municipal sales 1,482,620         1,229,478         253,142            

Total sales of electricity 42,301,882       37,428,760       4,873,122         

Other Electric Revenues 2,726,474         427,593            2,298,881         

Total operating revenue 45,028,356$    37,856,353$    7,172,003$      
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Town of Shrewsbury, Massachusetts
Shrewsbury Electric and Cable Operations (SELCO) - Electric
Schedules of Kilowatt Hours Sold -
Operating Fund
Years Ended December 31, 2025 and 2024

2025 2024
Increase 

(Decrease)

Kilowatt Hours Sold
Private consumers:

Residential 140,577,925     137,811,153        2,766,772             
Commercial 33,918,114       33,933,725          (15,611)                
General service sales 94,998,871       96,655,550          (1,656,679)           
Private lighting 1,222,065         1,228,698            (6,633)                  

Municipal use:
Street lighting 967,080             960,000               7,080                    
Government 8,724,736         8,658,890            65,846                  

Total Kilowatt hours sold 280,408,791     279,248,016        1,160,775             

Kilowatt Hours Used by Department
in Plant and Offices 1,387,226         1,387,226            -                            

Total Kilowatt hours accounted for 281,796,017     280,635,242        1,160,775             

Total Kilowatt Hours Generated 6,005,457         5,967,950            37,507                  

Total Kilowatt Hours Purchased 289,078,460     281,553,490        7,524,970             

Total Kilowatt hours generated and
purchased 295,083,917     287,521,440        7,562,477             

Total Kilowatt Hours Unaccounted For 13,287,900       6,886,198            6,401,702             

Ratio of Unaccounted for Kilowatt Hours (%) 4.50% 2.40%
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Town of Shrewsbury, Massachusetts

Operations Maintenance Total Operations Maintenance Total
Increase 

(Decrease)

Power Generation Expenses
547 Fuel 555,676$          -$                      555,676$          194,139$          -$                      194,139$          361,537$          
548 Generation expense 240,429            -                        240,429            263,597            -                        263,597            (23,168)             
553 Maintenance of generating and electric plant -                        83,864              83,864              -                        99,351              99,351              (15,487)             

Total power generation expenses 796,105            83,864              879,969            457,736            99,351              557,087            322,882            

Power Production Expenses
555 Purchased power 22,647,735       -                        22,647,735       19,036,545       -                        19,036,545       3,611,190         
557 Other expense 501,338            -                        501,338            624,309            -                        624,309            (122,971)           

Total power production expenses 23,149,073       -                        23,149,073       19,660,854       -                        19,660,854       3,488,219         

Transmitting Expenses
565 Transmission of electricity by others 7,419,379         -                        7,419,379         6,742,340         -                        6,742,340         677,039            

Distribution Expenses
580 Operation supervision and engineering 394,270            -                        394,270            289,218            -                        289,218            105,052            
582 Station expenses 365,059            -                        365,059            236,143            -                        236,143            128,916            
583 Overhead line expenses 75,057              -                        75,057              38,903              -                        38,903              36,154              
584 Underground line expenses 823                   -                        823                   (339)                  -                        (339)                  1,162                
586 Meter expenses 166,916            -                        166,916            81,428              -                        81,428              85,488              
587 Customer installation expenses 627                   -                        627                   4,034                -                        4,034                (3,407)               
588 Miscellaneous distribution expenses 412,675            -                        412,675            394,507            -                        394,507            18,168              
590 Maintenance supervision and engineering -                        53,174              53,174              -                        49,513              49,513              3,661                
591 Maintenance of stations -                        240,803            240,803            -                        266,709            266,709            (25,906)             
592 Maintenance of station equipment -                        138,758            138,758            -                        80,388              80,388              58,370              
593 Maintenance of overhead lines -                        957,151            957,151            -                        954,376            954,376            2,775                
594 Maintenance of underground lines -                        192,604            192,604            -                        151,390            151,390            41,214              
595 Maintenance of line transformers -                        51,223              51,223              -                        47,461              47,461              3,762                
596 Maintenance of street lighting and signal systems -                        35,199              35,199              -                        59,670              59,670              (24,471)             

Total distribution expenses 1,415,427         1,668,912         3,084,339         1,043,894         1,609,507         2,653,401         430,938            

Customer Accounts Expenses
902 Meter reading labor and expenses 6,787                -                        6,787                24,190              -                        24,190              (17,403)             
903 Accounting and collecting labor and expenses 629,577            -                        629,577            575,621            -                        575,621            53,956              
904 Uncollectible accounts 113,320            -                        113,320            (117,735)           -                        (117,735)           231,055            

Total customer accounts expenses 749,684            -                        749,684            482,076            -                        482,076            267,608            

2025 2024

Shrewsbury Electric and Cable Operations (SELCO) - Electric
Schedules of Operations and Maintenance Expenses -
Operating Fund
Years Ended December 31, 2025 and 2024
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Town of Shrewsbury, Massachusetts

Operations Maintenance Total Operations Maintenance Total
Increase 

(Decrease)

2025 2024

Shrewsbury Electric and Cable Operations (SELCO) - Electric
Schedules of Operations and Maintenance Expenses -
Operating Fund
Years Ended December 31, 2025 and 2024

Sales Expense
906 Customer conservation 1,115,973$       -$                      1,115,973$       1,822,408$       -$                      1,822,408$       (706,435)$         
913 Advertising & marketing 289,875            -                        289,875            282,911            -                        282,911            6,964                

Total sales expense 1,405,848         -                        1,405,848         2,105,319         -                        2,105,319         (699,471)           

Administrative and General Expenses
920 Administrative and general salaries 738,200            -                        738,200            711,572            -                        711,572            26,628              
921 Office supplies and expenses 311,397            -                        311,397            272,492            -                        272,492            38,905              
923 Outside services employed 170,114            -                        170,114            217,458            -                        217,458            (47,344)             
924 Property insurance 269,527            -                        269,527            239,867            -                        239,867            29,660              
925 Injuries and damages 35,922              -                        35,922              45,130              -                        45,130              (9,208)               
926 Employee pension and benefits 594,816            -                        594,816            921,600            -                        921,600            (326,784)           
930 Miscellaneous general expenses 151,422            -                        151,422            179,636            -                        179,636            (28,214)             
932 Maintenance of general plant -                        152,328            152,328            -                        163,888            163,888            (11,560)             

Total administrative and general expenses 2,271,398         152,328            2,423,726         2,587,755         163,888            2,751,643         (327,917)           

Total operations and maintenance expenses 37,206,914$    1,905,104$      39,112,018$    33,079,974$    1,872,746$      34,952,720$    4,159,298$      
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